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ABOUT CG STRATEGY

Explore * Design * Navigate

CG Strategy is a woman-owned, small business with more than 30 years of
experience applying organizational science methods to help our clients deliver
on their public promise to achieve a measurable, lasting impact.

CGS is comprised of a team of organization development and public policy practitioners that are expert in
designing and facilitating a process to achieve outcomes of improved organizational and programmatic per-
formance. As a small firm, we are both adaptive and responsive to the unique needs of our clients. We view
each client relationship as a true partnership which has allowed us to build a strong history of successful,
impactful work. Our clients’ success is our success.

Our Capabilities

CGS practitioners offer a diverse set of skills, with certifications in organization development, public pol-
icy, strategy development, business transformation, meeting facilitation, training, and project management.
Our methods and tools build on our in-depth knowledge of and experience working in the public and non-
profit sectors. Our services include:

e Organizational Assessment & Design

e Strategic Planning & Alighment

e Change Management & Stakeholder Engagement
e TFacilitation, Collaboration, & Capacity Building

e Program Evaluation & Performance Improvement

Our Methods

Our practitioners are passionate about achieving results through a collaborative and efficient process. Lev-

eraging whole systems, appreciative, and agile methods, we are focused on designing a process to meet our

clients’ needs. We are not aligned to a specific methodology or product; we believe that the most important
and impactful work results from the right people engaging in the right process.

As a neutral partner we ask the hard questions and offer advisory support to leaders at all levels of the or-
ganization. Our practitioners have the unique ability to bring together participants for complex conversa-

tions in a meaningful and respectful way. Our approach creates a safe space where ideas become solutions
and mutual understanding emerges to heal strained relationships and set a new path forward.

The CGS Benefit

Our approach feels different because it is different. Recognizing and honoring individual and organiza-
tional strengths, fostering trusting relationships, and building organizational capacity is not a biproduct of
our approach; it is intentional. Our dialogic approach enables organizations to see new and different oppor-
tunities along the way. We work with our clients to evaluate how and when to address these opportunities
to create the greatest impact for individuals, leaders, and the organization.
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CONTRACT WITH US

Our mission is to help our clients deliver on their public promise.

Certified Women-Owned Small Business (WOSB)

Procurement Access Vehicles: / CG Strategy Clients \
GSA PSS Contract Numbert:

#GS-10F-106CA 7 i
HCaTS Small Business Contract Number: v Architect of the Capitol

#GS02Q16DCR0085

v" Government Publishing Office
v" US Department of Agriculture
v" US Department of Commerce

USDA Forest Service Facilitation, Leadership, &
Executive Coaching BPA:

#12318721A0013
v" US Department of Defense
TIN: 521681230 ‘\: US Department off. Educationd |
DUNS: 838 295 400 US Department of Health and Human Services

SAM UEL FONMHI3KV2AS v" US Department of Homeland Security

; ) . v US Department of the Interior
SAM Registration: Active & Complete P

v" US Department of Justice
v" US Department of Transportation

NAICS Codes: 541611, 541612, 541618, / US Intcenal Revenae Serice

541690, 541720, 541910, 541990, 611430 v US International Trade Commission
&JS Social Security Administration /

USDA 2019 Recipient of the USDA Economic Research Service (ERS)
—/ Woman-Owned Contractor of the Year Award

Contact Information

Amy Cowart, President Katie Mense, BD Officer
Amy.Cowart(@cgstrategy.com Katie. Mense(@cgstrategy.com

PO Box 40607
Arlington, VA 22204

Phone 703.527.7001 | Fax 703.527.1150
Www.cgstrategy.com
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